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1 2014 Enhanced Metrics Program 188days Mon5/4/15  Wed 1/20/16 1
2 Installation of New Monitoring Equipment 31 wks Mon5/4/15  Fri12/4/15
3 Initial Recording Enhanced Metrics Data 4 wks Mon 12/7/15  Fril/1/16
4 Initial Reporting of All Enhanced Metrics w/in GWETS Report 0 days Wed 1/20/16  Wed 1/20/16
5 GWETS Improvements 249 days Mon 1/18/16 Thu 12/29/16 ¥
6 3rd Party Facility Audit 12 wks Mon 1/18/16  Fri4/8/16
7 Pipeline Restriction Study 15 wks Mon 3/28/16  Fri7/8/16
8 Permanent IX Treatment System Design and Construction*® 26 wks Fri7/1/16 Thu 12/29/16
9 Sunrise Mtn/Historic Lateral Weir Water Treatment 670days  Mon4/18/16  Fri11/9/18 :
0 Weir Construction Dewatering Conceptual Plan, Design, and 42 wks Mon 4/18/16  Fri2/3/17
Permitting*
i Weir Construction Dewatering Pipeline Construction*® 17 wks Mon 2/6/17  Fri6/2/17
12 Weir Construction Dewatering Treatment Construction® 17 wks Mon 2/6/17  Fri6/2/17
3 Weir Construction Dewatering Treatment* 75 wks Mon 6/5/17  Fri11/9/18
4 Continuous Optimization Program 1493 days Mon4/13/15 Wed 12/30/20 t
15 Program Policy 29 wks Men 4/13/15  Fri 10/30/15
16 Evaluation of Subsurface Conditions 8 wks Mon 4/27/15  Fri6/19/15
7 Evaluation of Hydrogeologic Units 12 wks Mon 4/27/15  Fri7/17/15
18 3D Visualization 10 wks Mon 8/3/15  Fri 10/9/15
19 Evaluation of Extraction System Infrastructure, Capacity, and 15 wks Fri5/15/15 Thu 8/27/15
Technology
20 Implement Initial Extraction Rate Adjustments 23 wks Frig/18/15  Thu2/25/16
21 Determination of AWF & SWF Alternative Extraction Scenarios 22 wks Man 7/20/15  Fri12/18/15
22 COP Strategy Meeting 0 days Mon 12/21/15 Men 12/21/15 72
2 Active Well Field Rebalancing 212wks  Mon 2/29/16  Fri3/20/20
24 GWETS Infrastructure Improvements 18 wks Mon 5/30/16  Fri9/30/16
25 AP Area Soil Flushing Interim Remedial Measure* 248wks  Thu3/31/16  Wed 12/30/20
26 Parcel A/B Perchlorate Removal Options Evaluation* 11 wks Mon 10/17/16  Fri 12/30/16
27 Parcel A/B Pilot Studies 52 wks Mon 1/2/17  Fri12/28/17
28 Parcel A/B Perchlorate Removal Interim Remedial Measure* 156 wks Mon 1/1/18  Fri12/25/20
29 GWETS Data Accessibility 52 wks Mon 1/4/16  Fri12/30/16
30 AP-5 Solids Removal 1084 days Tued/7/15 Fri 5/31/19
31 Design 71 wks Tue 4/7/15 Mon 8/15/16
32 Prep Pad and Construct Tank 151days  Tue 4/5/16 Tue 11/1/16
3 Construct Processing Equipment 9 wks Thu9/1/16 Wed 11/2/16
34 Pond Mixing and Slurry Transfer 8 wks Mon 11/7/16  Fri12/30/16
35 Slurry Treatment 126 wks Mon 1/2/17 Fri5/31/19
36 AP-5 Pond Closure 240days  Mon 10/31/16 Fri9/29/17
37 Prepare Closure Plan* 8 wks Mon 10/31/16 Fri12/23/16
38 NDEP-BWPC Review* 6 wks Mon 12/26/16 Fri 2/3/17
39 Closure Plan Revision* 2 wks Mon 2/6/17  Fri2/17/17
40 Mobilization* 4 wks Mon 2/20/17  Fri3/17/17
41 Liner Removal 4 wks Mon 3/20/17  Fri4/14/17
42 Soil Sampling 8 wks Mon 4/17/17  Fri6/9/17
43 Soil Removal/Reporting 16 wks Mon 8/12/17  Fri9/29/17
44 NERT RI/FS Soil Flushing Treatability Test 436days  Mon3/30/15 Mon 11/28/16 :
45 Preliminary Field Testing 28 wks Mon 3/30/15  Fri 10/9/15
46 Pilot Test Implementation 44 wks Tue 8/25/15  Mon 6/27/16
47 22 wks Tue 6/28/16 Mon 11/28/16
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48 NERT RI/FS GW Bioremediation Treatability Test 436days  Mon3/2/15  Mon 10/31/16

49 Preliminary Field and Lab Testing 150days  Mon3/2/15  Fri9f25/15

50 Pilot Test Installation 100days  Mon5/25/15  Fri10/9/15

51 Baseline Sampling 10 days Men 10/19/15  Fri 10/30/15

52 Perform Injections 5 days Men 11/30/15  Fri 12/4/15

3 Additional Injections 57 days Thu2/18/16  Fri5/6/16

4 Performance Monitoring and Evaluation 37 wks Mon 12/7/15  Fri8/19/16

55 Pilot Test Reporting 10 wks Tue 8/23/16 Mon 10/31/16

% NERT RI/FS Soil Flushing Pilot Test (GWETS/SLMW) 490days  Mon 6/27/16 Fri5/11/18 4

57 Work Plan Preparation 34 wks Mon 6/27/16  Fri2/17/17

58 NDEP/EPA Review 8 wks Mon 2/20/17  Fri4/14/17

39 Pilot Test Field Construction 12 wks Mon 4/17/17  Fri7/7/17

60 Soil Flushing Plot Operation 30 wks Mon 7/10/17  Fri2/2/18

61 Pilot Test Reporting 14 wks Mon 2/5/18  Fri5/11/18

52 INERT RI/FS In-Situ Chromium Treatability Test 375days  Mon 3/21/16  Fri8/25/17

63 Work Plan Preparation 11 wks Mon 3/21/16  Fri6/3/16

64 NDEP/EPA Review 8 wks Mon 6/6/16  Fri7/29/16

65 Pilot Study Field Construction 12 wks Mon 8/1/16  Fri10/21/16

66 Soil Flushing Plot Operation 30 wks Mon 10/24/16  Fri5/18/17

67 Pilot Study Reporting 14 wks Men 5/22/17  Frig/25/17

68 NERT RI/FS Seep Well Field Area Bioremediation Treatability Study 352days  Mon 6/20/16 Tue 10/24/17 F g

69 Work Plan Preparation 12.4 wks Mon 6/20/16  Tue 9/13/16

70 NDEP/EPA Review 6 wks Wed 9/14/16  Tue 10/25/16

7 Seep Area Bioremediation TS Implementation and Reporting* 52 wks Wed 10/26/16 Tue 10/24/17

72 INERT RI/FS Barrier Wall Soil Flushing/Bioremediation Treatability = 340days  Mon1/9/17  Fri4/27/18

Study

73 Work Plan Preparation 12 wks Mon 1/8/17  Fri3/31/17

74 NDEP/EPA Review 4 wks Mon 4/3/17  Fri4/28/17

s Barrier Wall Soil Flushing/Bioremediation TS Implementation and ~ 52wks Mon 5/1/17  Frid/27/18

Reporting

76 NERT RI/FS TDS Impact on Remediation and GWETS 75 days Mon 7/25/16  Fri11/4/16 omomonmomon

” Review Existing Data 3 wks Men 7/25/16  Frig/12/16

8 Preliminary Mass Balance/Bench-Scale Testing Plan 2 wks Mon 8/15/16  Fri8/26/16

7 Work Plan Preparation 10 wks Mon 8/29/16  Fri11/4/16

80 INERT RI/FS - Unit 4 and 5 Investigation 637days  Fri5/8/15 Mon 10/16/17 g

81 Planning/Groundbreaking Permits 20 wks Mon 5/11/15  Fri9/25/15

82 1st Mob/Sampling and Reporting 29 wks Mon 10/26/15 Fri5/13/16

83 Demo Materials Survey 33 days Thu7/16/15  Mon 8/31/15

84 Demolition Preparation 44 wks Fri5/8/15 Thu 3/10/16

85 Demolition 15 wks Tue3/15/16  Mon 6/27/16

86 2nd Mob/Sampling and Reporting 42 wks Tue 6/14/16  Mon 4/3/17

87 NDEP/EPA Review* 4 wks Tue 4/4/17 Mon 5/1/17

88 3rd Mob/Sampling and Reporting* 24 wks Tue 5/2/17 Meon 10/16/17

89 Ready for Integration into Rl Report 0 days Mon 10/16/17 Mon 10/16/17

9% NERT Phase 1 RI/FS Tech Memo/Phase 2 Work Plan 26ldays  Mon8/24/15 Tue 8/23/16 3

91 Data Evaluation 17 wks Mon 8/24/15  Fri12/18/15

92 Update Conceptual Site Model & wks Mon 12/21/15  Fri1/29/16

93 Prepare Draft Tech Memo/Work Plan 5 wks Mon 2/1/16  Fri3/4/16
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%4 NERT Review/Document Revisions 8 wks Mon 3/7/16  Fri4/29/16
95 Submit Tech Memo/Phase 2 Work Plan 0 days Mon 5/2/16  Mon 5/2/16 %’ 5/2
96 NDEP/EPA Review* 8 wks Tue 5/3/16 Mon 6/27/16
97 NERT Review of Draft Comments 8 wks Tue 6/28/16  Man 8/22/16
98 Phase 2 Work Plan Approval 0 days Tue 8/23/16  Tue 8/23/16 &8/23
99 NERT Phase 2 RI 230days  Mon 11/14/16 Fri9/29/17
100 Mobilization* 6 wks Mon 11/14/16 Fri12/23/16
101 Field Samp!ing 34 wks Mon 1/9/17 Frig/1/17
102 lab Ana!ysis 35 wks Mon 1/16/17  Fri9/15/17
103 Data Management & Validation 34 wks Mon 2/6/17  Fri9f29/17
104 NERT Phase 3 RI (Scope/Schedule - TBD}) 385days  Mon7/18/16 Fri1/5/18
105 Review Existing Data 12 wks Men 7/18/16  Fril0/7/16
106 Eastside Strategy Meeting 0 days Wed 10/12/16 Wed 10/12/16
107 Revise Community Involvment Plan 8 wks Thu10/13/16  Wed 12/7/16
108 Data Gap Investigation Work Plan Prep 16 wks Mon 10/17/16  Fri2/3/17
109 NDEP/EPA Review* 6 wks Mon 2/6/17 Fri3/17/17
1o Data Gap Investigation Work Plan Revision 4 wks Mon 3/20/17  Fri4/14/17
111 NDEP/EPA Review* 2 wks Mon 4/17/17  Fri4/28/17
112 Mobilization 4 wks Mon 5/1/17 Fri5/26/17
113 Phase 3 Field Investigation 24 wks Mon 5/29/17  Fri11/10/17
114 Lab Analysis 26 wks Mon 6/12/17  Fri12/8/17
s Data Management and Validaiton 26 wks Mon 7/10/17  Fri1/5/18
116 NDEP - NERT Downgradient Investigation** 879days  Tue8/4/15  Fri12/14/18 i
" Community Information Meeting 0 days Wed9/2/15  Wed 9/2/15 & 9/2
118 Procurement 14 wks Tue 8/4/15 Mon 11/9/15
119 General Plans/Reporting 131.2wks  Fri12/4/15 Fri6/8/18
120 Initial GW Sampling 48 wks Tue 11/10/15 Mon 10/10/16
121 Initial Surface Water Sampling 48 wks Tue 11/10/15  Mon 10/10/16
122 Surface Water Investigation 44 wks Tue7/19/16  Mon5/22/17
123 USGS Stream Gage Install and Seepage Study 125wks  Mon7/25/16  Fril12/14/18
124 Geophysical Investigation Pilot Tests 66 wks Mon 1/4/16  Fri4/7/17
125 Full Scale Geophysical Investigation 44 wks Mon 2/6/17  Fril12/8/17
126 i Groundwater Investigation - Phase 1 {Post SW Sampling) 62 wks Mon 9/26/16  Fri12/1/17
127 Groundwater Investigation - Phase 2 {Post Geophysics) 53 wks Mon 10/23/17  Fri10/26/18
128 NERT Preliminary Evaluation of Remedial Action Technologies 90 days Mon 6/5/17  Fri10/6/17
129 Establish Remedial Action Objectives 2 wks Mon 6/5/17  Fri6/16/17
130 Identify and Screen All Available Technologies 6 wks Mon 6/19/17  Fri7/28/17
131 Propose Applicable Technologies for Future Consideration 6 wks Mon 7/31/17  Fri9/8/17
132 Report Prepa ration 4 wks Mon 9/11/17  Fri 10/6/17
133 iRemedial Performance Reporting 1456 days  Fri4/3/15 Fri 10/30/20 :
134 2014 Semi-Annual Report Preparation 4 wks Fri4/3/15 Thu 4/30/15
135 2014-2015 Annual Report Preparation 4 wks Fri10/2/15  Thu10/29/15
136 2015 Semi-Annual Report Preparation 4 wks Mon 4/4/16  Fri4/29/16
137 2015-2016 Annual Report Preparation 4 wks Tue 10/4/16  Mon 10/31/16
138 2016 Semi-Annual Report Preparation 4 wks Mon 4/3/17  Fri4/28/17
139 2016-2017 Annual Report Preparation 4 wks Wed 10/4/17  Tue 10/31/17
140 2017 Semi-Annual Report Preparation 4 wks Tue 4/3/18  Mon 4/30/18
141 2017-2018 Annual Report Preparation 4 wks Thu10/4/18  Wed 10/31/18
142 2018 Semi-Annual Report Preparation 4 wks Wed4/3/19  Tue 4/30/19
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143 2018-2019 Annual Report Preparation 4 wks Fril0/4/13  Thu10/31/19
144 2019 Semi-Annual Report Preparation 4 wks Mon 4/6/20  Fri5/1/20
145 2019-2020 Annual Report Preparation 4 wks Mon 10/5/20  Fri10/30/20
146 Groundwater Modeling 385days  Mon6/1/15  Fri11/18/16 ! /
47 Phase 3 Steady State Model (COP Improvements) 22 wks Mon 6/1/15  Fri10/30/15
148 Phase 4 Steady State Model 26 wks Mon 11/2/15  Fri4/29/16
149 Phase 5 Transient Model 29 wks Mon 5/2/16  Fri11/18/16
150 Rl Report Preparation 565days  Mon9/4/17  Fri1l/1/1s P
151 Prepare Site Investigation Activities Section 5 wks Mon 9/4/17  Fri10/6/17
152 Prepare Environment Setting Section 12 wks Mon 9/25/17  Fri12/15/17
153 Prepare Groundwater Modeling Section 16 wks Mon 11/20/17  Fri3/9/18
154 Prepare Nature and Extent of Contamination Section 48 wks Men 3/19/18  Fri2/15/19
155 Prepare Fate and Transport of Contaminants Section 8 wks Mon 1/21/19  Fri3/15/18
156 Presentation of Rl Findings to NERT 0 days Fri3/15/19 Fri3/15/19
157 NERT Review/Revise Rl Report 6 wks Mon 3/18/19  Fri4/26/19
158 Submit RI Report to NDEP 0days Fri4/26/19 Fri4/26/19
159 NDEP/NDEP Contractor/EPA Review of Rl Report 12 wks Mon 4/29/19  Fri7/19/19
160 Revise Rl Report 6 wks Mon 7/22/19  Fri8/30/19
161 NERT Review/Finalize Revised RI Report 5 wks Meon9/2/18  Fri10/4/19
162 Submit Final Rl Report 0 days Fri 10/4/19 Fri 10/4/19
163 NDEP/EPA Final Review of Report 4 wks Mon 10/7/19  Fri11/1/18
164 Risk Assessments 294 days Mon 12/24/18 Thu 2/6/20 i
165 Human Health Risk Assessment 24 wks Mon 12/24/18 Fri6/7/19
166 Screening Level Ecological Risk Assessment 24 wks Mon 12/24/18 Fri6/7/19
167 Presentation of Risk Assesment Findings to NERT 0 days Thu6/13/19  Thu 6/13/18 o3
168 NERT Review/Revise Risk Assessment Reports 6 wks Fri6/14/13  Thu7/25/18
169 1 Submit Risk Assessments to NDEP/EPA 0 days Thu7/25/18  Thu7/25/13 7725
170 NDEP/EPA Review of Risk Assessments 12 wks Fri7/26/19 Thu 10/17/19
71 Revise Risk Assessment Reports 8 wks Fri10/18/18  Thu12/12/19
172 NERT Review/Finalize Revised Risk Assessment Reports 4 wks Fril2/13/19  Thu1/9/20
173 Submit Final Risk Assessment Reports 0 days Thu1/9/20  Thu1/9/20
174 NDEP/EPA Final Review of Report 4 wks Fri 1/10/20  Thu 2/6/20
175 Feasibility Study 240 days Fri2/7/20 Thu1/7/21
176 Develop Site-Specific Clean Up Levels 2 wks Fri2/7/20 Thu 2/20/20
177 Develop and Screen Alternatives 4 wks Fri2/21/20 Thu 3/19/20
178 Cost Estimates 4 wks Fri3/20/20 Thu 4/16/20
179 Prepare FS Report 6 wks Frid/17/20 Thu 5/28/20
180 | Ppresent Remedy Selection to NERT 0 days Thu5/28/20  Thu 5/28/20
181 NERT Review/Revised FS Report 4 wks Fri5/29/20  Thu6/25/20
182 Submit FS Report to NDEP/EPA 0 days Thu 6/25/20  Thu 6/25/20
183 NDEP/EPA Review of FS Report 12 wks Fri6/26/20  Thu9/17/20
184 Revised FS Report 8 wks Fri9/18/20 Thu 11/12/20
185 NERT Review/Finalize FS Report 4 wks Fri11/13/20  Thu12/10/20
186 Submit Revised FS Report to NDEP/EPA 0 days Thu12/10/20  Thu 12/10/20
187 NDEP/EPA Final Review of Report 4 wks Fri 12/11/20 Thu 1/7/21
188 Begin Development of ROD 0 days Tue 1/12/21  Tue1/12/21 ViV
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